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Mission Statement

The Cayman Diving Lodge welcomes visitors to the Cayman Islands in the first and only ecologically sustainable luxury beachfront resort on Grand Cayman.  

The purpose of the resort is to offer visitors the SCUBA diving vacation of a lifetime in a sustainable manner considerate of our environment and natural resources.   We will surround our guests with an atmosphere of ecologically sustainable tourism practices.  Our away-from-it-all beachfront destination offers spacious accommodations designed for intimate relaxation and privacy with unparalleled ocean views.    Designed to meet Green Certification standards, the full service restaurant, spa, and resort amenities will provide our guest with a luxury vacation meant to preserve and protect the fragile ecosystem of the Cayman Islands.
The Cayman Diving Lodge will continue the legacy as one of the Caribbean’s premier diving destinations, and Grand Cayman’s only certified Green resort.  

Concept Summary

The Cayman Diving Lodge is designed and built to provide short and long term return on investment for condominium owners through rental income, a strong and appreciating equity holding of prime beachfront real estate, and a secure long-term investment in the off-shore tax jurisdiction of the Cayman Islands. 

The development will consist of 12 condominium residences with private parking, 12 hotel style guest rooms, a full service restaurant & bar,  dive shop,  spa & fitness center,  and complete beachfront resort amenities .  The residences will be sold as rental income generating vacation properties managed by the Cayman Diving Lodge. 

The Team 
The redevelopment of CDL is being led by Stephen Broadbelt, Michael Condrey, and James Andrews.  

Stephen has over 16 years of experience in the Cayman Islands tourism industry.  As a founding partner in Ocean Frontiers, co-developer of Compass Point Dive Resort and Chairman of the Water Sports Committee for the Cayman Islands Tourism Association, Steve brings a vast array of design, construction, and operations experience to this development.   Steve will be crucial to steering this project towards becoming a world class development and tourism operation.

CDL co-developer, Michael Condrey, is a life long friend of the Cayman Islands.   During an undergraduate sabbatical, Michael spent a year as a Dive Instructor in the East End and his passion for the beauty of Grand Cayman has never wavered.  A graduate from the University of Washington with a degree in Conservation Biology, this project is a perfect marriage of Michael’s passion for Eco-Tourism and love for SCUBA diving.  Michael has more than10 years experience operating as Sr. Development Director for a Fortune 100 company, and his projects have generated more than $1 billion dollars in revenue during that time.  
James V. Andrews, partner in The Cayman Diving Lodge since 2000, will be a consultant and key member of the redevelopment plan to ensure that the essence of the original Cayman Diving lodge is preserved in the new property.  Jim will provide the continuance of the loyal client base that has been built over the last 35 years.   Jim’s involvement will conclude as the re-development project is completed and the lodge is opened to guests. 

Background

The original Cayman Diving Lodge was established in 1972 by the industry pioneer Mr. Bob Soto as the Caribbean’s first full service SCUBA diving resort destination.   

The original Cayman Diving Lodge consisted of ten guest rooms, a small dining room, bar, and on-site staff quarters.  A dock into the lagoon provided the launching point for the two dive boats.     The entire operation existed on a small 1/3-acre parcel with a limited white sand beach.  

The modest resort distinguished itself by pampering the guests on and off the dive boat with a “full service” diving product.  Dive staff catered to guests both on and off the boats.  Guests never touched their gear except when diving, meals were created by skilled chefs, and the staff intimately knew the guests and their needs.  There was a camaraderie created at the lodge, and the sense of fraternity and respect grew each day. 

The lodge ran as a viable operation for more than 25 years.  From 1999 to 2003, even as the building began to show its age, the operation won multiple No. 1 Readers Choice Awards of Rodale’s Scuba Diving magazine, and the return rate of the guests remained at an industry leading average of 35-40%.  

 It was Mother Nature’s decision to finally close the doors in 2004.  In a rare and powerful direct hit to the Cayman Islands, Hurricane Ivan destroyed the aged building.   However, Hurricane Ivan also created the perfect opportunity to rebuild the Cayman Diving Lodge better than ever before.   Now, with more than double the beachfront footage, the most modern building techniques and requirements, and, thanks to advances in green technologies, the new Cayman Diving Lodge is proud to be the first and only ecologically sustainable luxury resort on Grand Cayman.  
Market Summary
Tourism Industry:    Adventure Tourism, Nature Tourism and Ecotourism are some of the fastest growing segments of the travel industry today.  The New York Times called ecotourism “the buzzword for 2008”.  Indeed, according to the same article, nearly 50 countries around the globe currently have or are starting to define a national strategy for ecotourism.   The World Tourism Organization suggests, “Eco-tourism and nature tourism are growing up to three times faster than the tourism industry in general”.

Growth in green-travel is particularly being propelled by upscale travelers.  Undoubtedly a result of the more affluent baby boomers moving into their peak travel years, much of the growth in eco-tourism is being seen in the high-end of the market.  A true commitment to environmental sustainability and a desire to participate in this burgeoning “eco-chic” trend are driving affluent travelers to increasingly seek out destinations, resorts and companies that use sustainable environmental practices.  And they are more than willing to pay for the opportunity to do so.   According to a study by TIAA, some 58.5 million U.S. travelers, or 38 percent, would pay more to use travel companies that strive to protect and preserve the environment. Of those travelers, 61 percent said they would pay 5 to 10 percent more to use such companies.
Dive Industry:    There is an estimated 2.9 million recreational divers in the USA.  With 175,000 additional new divers certified each year, Scuba Diving is one of the top 10 recreational activities in America today.   With over 1,500 dive shops in the USA and many more travel specialists offering dive travel to the Caribbean region, it has never been easier for divers to visit the Cayman Islands.   

The Scuba Diving business is a $1.5 - $2 billion industry accounting for over $700 million in equipment and retail sales, $500-700 million in dive travel (to such resorts at The Cayman Diving Lodge) and $250-300 million in diver training and education.  Divers spend $4,460 on average annually on dive travel (Leisure Trends 2006, 1,924 dive stores surveyed with 380 respondents).   Globally, 2.2 million consumers participated in Scuba in the last 12 months with an average age of 37 years old and with a gender split of 67% male / 33% female (MRI 2006).
Dive Travel Market Trends:   50% of new PADI certifications are under the age of 26 years old (good injection of youth into the market, although it may be several years until this group has adequate discretionary income for dive equipment and travel purchases)

· 39.5% of scuba divers have children of any age (MRI)

· 31.5% Have children under the age of 18 (Sport Diver Subscriber Survey)

· 27.2% Travel with family (Sport Diver Reader Survey)

· 43.26% Travel with children of any age (Sport Diver Reader Poll)

More families are learning to dive together and then making a dive vacation in to a family vacation.  Diving as a whole was built on the now aging baby boomer market.  The next real market of opportunity lies with the Eco Boomers who are being introduced to the sport by their parents.

Competitive Advantage:   The Cayman Diving Lodge, like most dive resort, can expect competition from two primary sources:  other destinations and other on-island properties.   The Caribbean is by far the most popular diving destination in the world and the Cayman Islands consistently rank in the Top 3 of this region.  With divers of an average household income exceeding $75,000, the Cayman Islands frequently rank as the number one destination with these more affluent travelers. 

There are only 3 other ‘dedicated’ dive resort properties in Grand Cayman; Sunset House, Cobalt Coast and Compass Point.  Divers sometimes stay at other resorts, but they do not offer the same level of on-site dive services and conveniences as the Cayman Diving Lodge.  Additionally, none of the existing dedicated dive resorts offer in-house spa, fitness center, and full service restaurant & bar.

The all inclusive, full amenity features, and onsite 5-star dive center of the Cayman Diving Lodge are unchallenged on Grand Cayman.   The combined quality and value of our accommodations, dive facilities, private boats and dock, restaurant, amenities, staff and environmental ethics are the reason customers will continue to choose our resort. 
Target Market:   Our target customer is aligned with the industry averages for certified scuba divers and individuals interested in outdoor adventures and nature.  These customers age between 30 and 60 years, have an average household income of US$100,000.00, and hold a current passport.   
Market Strategy:   The opportunity for The Cayman Diving Lodge team in developing a relevant brand identity and marketing strategy was to:

· Effectively articulate the resort’s commitment to the highest environmental standards and to make this attribute as organic to the brand platform as it is to the resort itself.

· Comprehensively communicate the array of additional brand attributes; including its focus on Scuba diving, adventure and its all-inclusive pricing option.

· Ultimately, position the resort as an innovative, world-class resort for those seeking an environmentally supportive, yet luxurious adventure vacation.

Market Share:  The Cayman Islands are visited by nearly 300,000 people each year, of which more than 50,000 are SCUBA divers.   The objective of The Cayman Diving lodge over the next 5 years is to reach approximately 2500 guests per year, or 40-50 guests per week.  This represents a 0.7% market share of all people visiting the island, or a 5% market share of all visiting divers, resulting in a remarkably low rate needed for success. 

Opportunities

The Cayman Diving Lodge has a number of business opportunities specific to the Cayman Islands and to the East End District of Grand Cayman that offer it a strategic advantage over other Caribbean dive destinations. 

The Cayman coral reefs are considered to be one of the world’s greatest diving location.  The East End reefs, in particular, are proclaimed by industry magazines and diving enthusiast surveys as the best diving in Cayman, as well as the entire Caribbean.  A recent survey by the Professional Association of Diving Instructors (PADI) found that the #1 reason why divers choose a destination is the quality of the diving. 

Grand Cayman has strong history of political stability, low crime, and the highest per capita income in the Caribbean.   The island’s infrastructure is modern, efficient, and safe.  As a former British Crown Colony, the English speaking island feels familiar to travelers from America and the UK.   Additionally, Grand Cayman is an international business center, with more than 500 banks operating on the island.   These influences, combined with the islands incredible natural beauty helps draw hundreds of thousands of high income recreational and business travelers to the islands each year.  

There are 12 US gateway cities offering direct flights to Grand Cayman in addition to direct flights from London, Jamaica, Toronto and Havana.  There is also a rising trend of the US Population preferring not to travel as far away as the Red Sea, Thailand and other long haul dive destinations.  The convenience and safety of a Cayman Islands dive vacation for American divers, strengthens the core market for The Cayman Diving Lodge. 

While interest in the Eastern Districts of Grand Cayman is growing, the competition for full service resort accommodations is low.  There are only 3 resort properties and 5 restaurants.   Only two other dive operators offer excursions in this area.  Interest in developing the area is accelerating as visitors continue to be drawn away from the high density 7 Mile Beach area.  The Mandarin Oriental Resort, a new ultra-luxury property scheduled to open in late 2008 will bring greater exposure to the Eastern District for visitors and further elevate the profile of the average visitor to the area.  

The ease of marketing to an existing database of previous guests and long time repeat customers of the original Cayman Diving Lodge will help jumpstart all marketing efforts.  Although the buildings will be completely new construction, full advantage of the long-standing reputation and brand recognition will be leveraged. 

The Cayman Diving Lodge development is supported by the Cayman Islands Government’s ‘Go East Initiative’ and with the National Tourism Management Policy.  These initiative and policy are designed to improve business in the Eastern Districts by promoting sustainable development as appropriate for the area. 

Green Globe Certification

Green Globe is the global Affiliation, Benchmarking and Certification program for sustainable Travel & Tourism.  It is based on the Agenda 21 principles for Sustainable Development endorsed by 182 Heads of State at the United Nations Rio De Janeiro Earth Summit. 

Green Globe works with travel & tourism companies to achieve and maintain good environmental and social practice, deliver maximum benefit to all interested parties and provide choice for concerned consumers.  The Green Globe brand signifies better environmental performance, improved community interactions, conservation of resources, and greater yields from increased consumer demand.  It provides recognition and promotional support to a global consumer market. 
Key Performance Areas: 
· Greenhouse gas emissions  

· Energy efficiency, conservation &

   Management 

· Management of freshwater resources 
· Ecosystem conservation and management 
· Management of social and cultural issues 
· Land use planning and management 
· Air quality protection and noise control 
· Waste water management  

· Waste minimization, reuse and recycling 
 A commitment to the environment attracts new customers, reduces costs, and builds company, community and investor confidence. The integration of the Green Globe Benchmarking and Certification program into every level of The Cayman Diving Lodge’s operation will enhance our reputation and improve market share and position. 

Key Business Issues

Hurricane Insurance:  Property Insurance is fully available to any property in the Cayman Islands.  Typical insurance rate for ocean front property is 2.4% of the property value.  Deductibles start at a minimum of 5% for ocean front properties.  Insurance rates have increased by 200-300% since hurricane Ivan in 2004, but have not seen any further increases in the last 3 years.

Airlift:  One of the key influences on the success of tourism in the Cayman Islands is the amount of airline flights to the Island.  Airlift forecast for 2008 is between 9,000 and 11,000 passenger seats per week.    New flights from America, South America, and the UK are being added each year.  Spirit Airlines have added a daily non-stop service from Ft. Lauderdale, Cayman Airways has added flights 5 days per week out of JFK and US Air has recently added flights out of Boston.   
Hotel Room Stock:  Although other resorts and hotels are considered competition, there is a certain benefit to the critical mass created by multiple hotels as it relates to airlift and the viability for airline carriers to add more flights at peak times.  At the present time the airlines have reported that the islands are adequately served based on the room stock availability with the exception of peak travel days and holiday periods.   It is expected that there will be additional routes added in addition to increased frequency of existing routes by the winter season of 2007/8. 
	Accommodation Room Stock
	Winter 2007

	Hotel Rooms
	2463

	Condo Rooms
	1806

	Total Room Stock
	4269


Cost of doing business:  The cost of living and doing business is higher in the Cayman Islands than in the USA, the UK and most Caribbean islands, driven mostly by the high costs of utilities and fuel.

‘City water’ (Mains piped) is available to the proposed site via desalination by the Water Authority Cayman.   Price per 1,000 gallons is US $28.56, which is 4-5 times higher than the regional average.  All water on Grand Cayman has to be produced by the process of desalinating sea water which results in high cost.    
Mains Electricity is provided from overhead power lines by C.U.C Ltd., and produced by diesel generation.  Price per KWH is US$0.2934, which is 15% above the regional average.  The rising cost of fuel has a direct effect on the cost of producing electricity and the end user cost per KWH. 

The cost of Diesel fuel is US$4.33 per US Gallon at the pump. The price of fuel affects most parts of all businesses, directly or indirectly.
One of the strategic advantages of being developed as a Green resort, The Cayman Diving Lodge will benefit from reduced utility costs of doing business.  Designed to be as efficient as possible with the use of all natural resources, our water, electricity, and diesel fuel consumption rates per guest will be significantly lower per than other resort properties.   All energy-laden aspects of The Cayman Diving Lodge will be designed to be as efficient as possible to create a financially and environmentally friendly resort operation.   Our water reclamation systems will ensure that water is not irresponsibility wasted.   Our solar and wind power generating systems will help provide natural sources of low cost power to the resort.   
Conclusion

The Cayman Diving Lodge has long-standing, solid reputation of attracting new divers and an excellent repeat guest track record.   The redevelopment of The Cayman Diving Lodge will allow us to set a new standard for luxurious ecotourism with a resort devoted to divers and underwater adventures. 
With an impressive history, strong equity in the original brand and a proven legacy that attracts new divers and keeps our previous customers returning time again, The Cayman Diving Lodge is an attractive investment proposition.   Ownership at The Cayman Diving Lodge will provide a lucrative return on investment through steady rental income streams, a strong equity holding of prime beachfront real estate and a secure long-term investment in the off-shore tax jurisdiction of the Cayman Islands. 

The Cayman Diving Lodge is proud to be the first and only Green certified resort on Grand Cayman.  Our commitment to a sustainable and responsible business model can make a difference to the preservation of our island’s natural resources.   By providing a model that balances luxury, conservation and adventure, we can deliver a world class vacation experience for our guests while achieving success in financial, social and environmental performance.
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Notices
NOTICE REGARDING SPECIFICATIONS, PRICES, TERMS, PROJECTIONS, CASH FLOWS, FEES, ANTICIPATED PROFITS, RENDERINGS AND OTHER INFORMATION 

The information provided is intended to be informative only, and does not constitute a representation or warranty with regard to any Cayman Diving Lodge Residence, or any products or services provided by Cayman Diving Lodge, CDL Acquisition Ltd and/or it’s Owners.

Although every effort has been made to ensure that the prices, terms and financial projections including cash flows contained herein are accurate and current, at any time, such prices, terms financial projections and cash flows are subject to change, prior sale, selected premiums and/or predetermined options. Prices shown generally refer to the base condominium residence and do not include any optional features. Photos and/or drawings of condominiums may show upgraded landscaping and may not represent the lowest-priced condominiums at Cayman Diving Lodge. CDL Acquisition Ltd., reserves the right to make changes to its condominium designs and to build more or fewer condominium Residences than currently planned. Some or all of the renderings and floor plans in these materials are artists' conceptual drawings and will vary from the actual plans and condominiums as built. Square footage numbers are approximate and may vary from the actual plans and condominiums as built. Cayman Diving Lodge / CDL Acquisition Ltd., cannot control future development or guarantee the preservation of any view or the natural environment surrounding its development. Views vary significantly by lot location and may be affected by future development. Please consult a Cayman Diving Lodge / CDL Acquisition Ltd., Sales Representative for specific price or other information for each condominium. 

Please be aware that: 

 * All condominium Residences shown are subject to prior sale. 

* Condominium Residences plotting and site maps, condominium availability, pricing, included features, interior and exterior details, construction materials and techniques, floor plans, square footages, terms of sale, release dates, number of condominiums to be built, reservation processes and promotional offers are subject to change without notice. 

* There may be technical, typographical or other errors or omissions on this site for which we do not accept any responsibility or liability, and to which we will not be bound. 

* We assume no responsibility for anything that happens as a result of actions or inaction that you might take based on information obtained herein, including any damage or loss related to the accuracy, completeness or timeliness of any information or graphic representation made.

* This information has been created for informational purposes only and does not constitute an offer to sell you a condominium. You must visit the Cayman Diving Lodge Sales Center to purchase a condominium Residence. 

Please remember that your best source for current and complete information is your Cayman Diving Lodge Sales Consultant. Contact them with any questions regarding our condominium Residences. 
